Faith-Based and Community Organizations
Emergency Planning Partnership Checklist 
The collaboration of Faith-Based and Community Organizations with public health agencies will be essential in protecting the public’s health and safety if and when a pandemic influenza or other disaster occurs. This checklist provides guidance for religious organizations and community service agencies in developing disaster response and preparedness plans. 
1. Plan for the impact of a natural disaster, pandemic, or terrorist attack against your organization and its mission 
• Assign key staff to develop, write and maintain a response plan. Resources: 

1) Lawrence County Health Department: 606-638-4389
2) Lawrence County Department of Emergency Management: 606-638-0334
• Outline the organizational structure that will be used to initiate the plan. Identify key contacts with multiple back-ups, roles, responsibilities and who is to report to whom. 

• Determine the potential impact of a pandemic on your organization’s usual activities and services. Plan for situations likely to require increased or altered services that your organization delivers.

• Identify and train essential staff needed to continue your organization’s work during an emergency. Cross-train staff in essential functions. 

• Test your response and preparedness plan during an exercise or drill and revise your plan as needed. 

2. Develop a plan to provide education to your staff and members of the community you serve. 
• Provide up-to-date, reliable information on public health advisories to the members of your organization. 

• Distribute materials with basic information about disease and chemical agent: signs and symptoms, how it is spread, ways to protect yourself and your family (e.g., respiratory hygiene and cough etiquette), use of masks, social distancing, and how to care for sick persons at home. 

• Plan and facilitate forums on emergency response planning for your congregation, members of your organization and community members. 

• Educate members in the organization and community served about the importance of individual and family preparedness plan.

• Develop tools to communicate information about an event status and your organization’s actions (e.g., web sites, flyers, local newspaper announcements, pre-recorded widely distributed phone messages). Advise members to follow information provided by public health authorities. 

• Organize and facilitate annual flu vaccine or other suggested precautions to members of your organization or congregation and community members served. 

3. Communications 
• Assign a member of your planning team as your agency’s point person for external communication (e.g., with other churches, social service agencies, Health Department). 

• Key public health points of contact are your local public health department. Lawrence County Health Department: 606-638-4389 and the Lawrence County Department of Emergency Management: 606-638-0334
• Create a list with points of contact with other community agencies and religious organizations to maintain communication and coordination of services during an emergency. 

• Other religious organizations and community services agencies in the area have been contacted regarding planning efforts. Whenever possible, organizations should consider joint planning and coordination opportunities. 

• Coordinate with health department to receive pertinent information regarding alternate triage and acute care facilities to improve availability of medical advice and health care services for your staff, members and persons in the communities you serve. 

4. Plan for the impact of a widespread emergency on your staff, members, and the communities your organization serves. 
• Develop procedures for activating your organization’s response plan when public health authorities declare a serious event and be prepared to alter your organization’s operations accordingly. 

• Plan to modify your organization’s usual activities and services to prevent the spread of a virus or other communicable disease from person to person. Cancel non-essential meetings. Large gatherings may be cancelled by Public Health or government authorities. Instruct members of your congregation or organization to stay home when sick and restrict travel to affected domestic and international sites 

• Consider focusing your organization’s efforts during a pandemic to providing services that are most needed during the emergency (e.g., mental/spiritual health or social services). Evaluate access to mental health and social services during an emergency for your staff, members and persons in the community that you serve. Prepare for an increased need for these services. 

• Identify persons in your membership and community with special needs (e.g., homebound, elderly, disabled, limited English speaking) and develop plans to provide assistance during an emergency. 

• Identify persons in your membership that can provide assistance and grief counseling to affected community members.

•Facilitate the training and educating of members of your organization in joining a corps of volunteers to assist in non-medical roles at triage and treatment care sites. Prospective volunteers are asked to register with the Lawrence County Health Department:  606- 638-4389. 

5. Plan for continuity of operations and occupational health of salaried staff members 
• Plan for staff absences during an emergency due to personal and/or family illnesses, school, business and public transportations closures. 

• Develop a sick leave policy for staff: Set up mandatory sick leave for staff suspected to be ill of a highly contagious disease, or who become ill at the worksite. Employees should remain at home until their symptoms resolve and they are physically ready to return to duty. 

•Set up policies for flexible work hours and working from home Consider non-penalized leave for staff for personal illness or need to care for ill family members 

• Be prepared for psychological impact on your staff. Understand that the trauma of such an event will in all likelihood persist long after the event has been officially declared over.
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